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1. Reason for the Report

1.1 To provide a review of councillor development for the previous 12 
months.

2. Recommendation

2.1 That the report be noted.

3. Executive Summary

3.1 The Member Development Working Group co-ordinates the Council’s learning 
and development programme for councillors. It is a cross-party group, which is 
chaired by Councillor David Shaw.

3.2 The Learning and Development Programme is focused on responding to 
members’ training requirements and also aims to address any changes in 
legislation and the Council’s priorities.

3.3 Generally, all Members are invited to attend all events, with some seminars, 
particularly around regulatory matters, such as Planning and Licensing, being 
essential for members of those committees to attend in order to fulfil 
requirements as set out in the Council’s Constitution.



4.        How this report links to Corporate Priorities 

4.1 Providing effective training and development opportunities for councillors is 
integral to the achievement of the Council’s corporate priorities.  

5. Alternative Options

5.1 Views on the delivery of the learning and development programme from 
Committee members are welcomed.

Mark Trillo
Executive Director (People) and Monitoring Officer

Web Links and
Background Papers

Contact details

None Sally Hampton
Member and Community Services Officer
sally.hampton@staffsmoorlands.gov.uk

6. Detail

6.1 The Member Development Working Group aims to ensure that councillors are 
supported to deliver the Council’s statutory and corporate obligations, 
objectives and priorities and to provide Members with the information they 
need to fulfil their roles. 

6.2 The Group develops a programme of learning and development opportunities 
for all councillors that is updated on a rolling basis with activities identified 
through a variety of channels. Learning and development opportunities should 
benefit councillors as individuals in their various roles and ultimately have a 
positive effect for the Council and the community.  

6.3 Members are requested to complete evaluation forms after each session.  
Scores and comments are compiled and circulated to the course providers 
and are used to inform the structure and content of future courses. 

6.4 Seminars have been undertaken in-house and by external facilitators such as 
Risk Management Training which was provided by Zurich Insurance, General 
Data Protection Regulation Training by the Head of an Information 
Governance function of a large unitary public authority and Highways Training 
by an officer from the County Council. The delivery of seminars by officers has 
been shown to be a very cost effective method and the feedback from 
councillors supports the use of in-house expertise which allows for sessions to 
take into account the Council’s specific policies and procedures.



6.5 The Development Programme included the following seminars during the 
previous 12 months (sessions are open to all councillors unless otherwise 
stated): 

Seminar Date No. of District 
Councillors in 
attendance

Risk Management Training 
(also attended by an 
independent person) – open to 
members of the Audit & 
Accounts Committee

27th March 2018 5 

Planning Training
– open to members of the 
Planning  Applications 
Committee

5th April 2018 9

General Data Protection 
Regulation Training
(also attended by 31 parish 
councillors)

3rd May 2018 10

Planning Training – open to 
members of the Planning  
Applications Committee

14th June 2018 5

Planning Committee Highways 
– open to members of the 
Planning  Applications 
Committee Training 

26th July 2018 8

Planning Committee Highways 
Training

9th August 2018 7

Emergency Planning Briefing 6th September 
2018

14

6.6 Course materials, including presentations, are automatically published on the 
Councillors’ Portal area of the Authority’s Intranet which can be accessed by 
all members. 

6.7 In addition to the main development programme, support is on-going around 
Members’ use of IT.  This includes guidance on use of tablet computers and 
the Council’s committee management system, Modern.Gov.  This has been 
done via group training sessions, drop in sessions and 1:1s as required.

6.8 This year, the Member Development Working Group has focussed on the 
Member Induction Programme which will follow the election in May 2019. 
Members have had the opportunity to consider the previous Induction 
Programme for 2015 as a template and have provided  feedback and 
comments on this going forward.


